LANGDON

PUBLIC LIBRARY

Board of Trustees Meeting Minutes February 8, 2024

Attendees: Trustees Jack O’Reilly (JO), Alexandra Jacuch (AJ), Meghann Wayss (MW), Paul Pelletier (PP),
alternate Lillian Wilson (LW), Library Director Lara Berry (LB)

JO opened the meeting at 5:42

Minutes: January 18, 2024 minutes were moved by JO to approve. Seconded by PP. Approved 5-0

Treasurer's Report:.
® There was a lot of discussion about the amount of surplus we will be returning to the town. Al
moved and LW seconded that of the 2023 town appropriated funds totaling $7,213.67 (which
the town currently holds); $1,914.79 will remain with the town (surplus funds from the 2023
budget returned to town) and the trustees request a check remaining of our $5,297.88
appropriated funds . Motion was approved 5-0

Director’s Report:

e Maintenance: The light post base to replace the one that was broken hasn’t been made yet. Our
maintenance person is working on an estimate to make a new one. Tree removal has been
completed. Light ballast is starting to deteriorate in the new addition. LB is working on a fix.

e LB noted that after the last two snowstorms the walkways were not cleared in time for the
library to open. In each instance it haas taken a call to the town hall to have them cleared. JO
will send an email to the selectmen expressing our concern.

* We have received donations of $21. Moved by AJ and seconded by MW to accept. Motion
passed 5-0.

e Candidates' night will be 3/5

e LB has now been our Director for 9 years. Congratulations.

¢ The budget committee public hearing went well. JO and LB attended.

Policies



Personnel Policy addition to section 5.4. It is to allow Saturday closing on regularly scheduled
Mondays and that staff scheduled to work that day be paid. This formally adds a practice that is
already in effect. Lara supports this practice since our library offers more evening and weekend
hours than other libraries our size and larger in the area. Moved by PP, seconded by LW to
approve. Motion passed 4-1. MW was a NO vote.

Personnel Policy addition to section 5.3. This is to allow part time staff to receive one paid
vacation week per year for their regularly scheduled hours. Lara proposed this change since we
are one of two (out of 20) seacoast libraries not offering paid time off to part time employees.
Moved by JO and seconded by PP to approve. Motion passed 3-2. MW and AJ voted NO. MW
felt that this is fiscally not being responsible.

Personnel Policy: Section 5.15 addition. This is to implement Longevity Pay. Due to extensive
discussion and the late hour this was tabled until the next meeting. JO will look at an alternate
proposal.

New Business:

JO reminded the board that the Director's contract has to be renewed by May 1st. Her annual
evaluation must be completed by March 31st. JO will send out the evaluation form. MW will
send out a scoring rubric. JO asked that all evaluations be sent to him so that all scores and
comments can be incorporated into one document and that they be sent to him no later than
the end of February. The board will discuss the results with LB at the March meeting.

Old Business

Memorial bench: The one delivered did not have the correct engraving that we had voted on. JO
had forwarded 3 emails that contained a picture of the Welch bench and listed the approved
wording. The emails had never been forwarded to the owner/engraver. JO had talked to the
owner about this and she said if the wording was incorrect she would provide a new bench in
the spring and not bill us until we were satisfied. JO has texted her the picture and correct
wording. It was discussed as to whether to just accept the bench as is or have it re-engraved
with the voted on words. The consensus was to have it changed.

Next Meeting: 19 March @ 5:30.

Adjournment At 8:48 it was moved by LW and second by MW to adjourn. Motion passed 5-0.

Respectfully submitted
Jack O’Reilly



