LANGDON

PUBLIC LIBRARY

Board of Trustees Meeting Minutes January 18, 2024

Attendees: Attendees: Trustees Jack O’Reilly (JO), Alexandra Jacuch (AJ), Meghann Wayss (MW),
alternate John Stone (JS), Library Director Lara Berry (LB)

JO opened the meeting at 5:42

Minutes: November 30, 2023 and December 11,2023 minutes were moved by AJ to approve. Seconded
by JS. Approved 4-0

Treasurer's Report:

We have not been charged for the 2023 audit. We voted previously to encumber the budgeted
amount. JO was informed at a selectmen meeting that they don't have to vote on our
encumbrance, just us. Town hall wants to meet with our bookkeeper to close out 2023
accounts. It is recommended that LB meet with them first since she is knowledgeable on the
subject.

We have received the first quarter reimbursement from the town, however we won't receive the
added amount of the difference between the 2023 and 2024 budgets until the last quarter
reimbursement.

There was a lot of discussion about the amount of surplus we will be returning to the town. LB
will present the amount at our next meeting to be voted on.

Director’s Report:

Maintenance: The light post base to replace the one that was broken hasn’t been made yet. Our
maintenance person is working on an estimate to make a new one. Tree removal is scheduled
for 1/19. Light ballast is starting to deteriorate in the new addition. JS offered a suggestion that
might work and cost less. LB will follow up.

Just a small amount of water in the old basement after the last 2 big rain storms..



Policies

We have received donations of $300 from resident and patron Jane Harrington. Moved by JS
and seconded by MW to accept. Motion passed 4-0.

LB has hired a new substitute, Caitlyn Versailles.

Brittany has started a new program, 1000 Hours Outside

Personnel Policy word deletion in section 2.1. Moved by JS, seconded by AJ to approved.
Motion passed 4-0

Personnel Policy partial sentence deletion in section 2.11. Moved by AJ, seconded by MW to
approve. Motion passed 4-0

Personnel Policy section 3.6. New words were added aand some old words deleted. Moved by
AJ and seconded by MW to approve. Motion passed 4-0

Personnel Policy section 4.2. Two words were added and the last sentence deleted. Moved by
AJ and seconded by MW to approve. Motion passed 4-0.

Personnel Policy: Tabled after much discussion without resolution. This section deals with
closing on the Saturdays of regularly scheduled Monday holidays and whether employees who
were scheduled to work those Saturdays should be paid or not. JO will propose two alternate
policies for this subject for the next regular meeting to either continue as we have been with
paying staff or requiring staff to not get paid or take personal time off, if they have it.

Personnel Files: JO and LB took her files out of the safe to review. It appears that a couple of her annual
reviews were in sealed envelopes that had been opened and resealed and that the documents may have
been copied since their staples had been removed.

New Business:

Health Trust needs a formal vote as follows for us to be covered by them when we do our own
payroll:

Langdon Public Library shall participate as a Member in the HealthTrust pooled risk management
program for the provision of group medical and/or other benefit plans in accordance with the
“Application and Membership Agreement” and NH RSA 5-B.

Jack O’Reilly (as trustee chair) is hereby authorized and directed to execute and deliver to
HealthTrust, on behalf of Langdon Public Library, the “Application and Membership Agreement.”

JO moved to formally join and JS seconded. Motion passed 4-0

The public hearing on the 2024 budget is scheduled for February 7 at 6:00

JO reminded the board that signups for 2024 elections open 1/24 and runs until 2/2

AJ moved and JS seconded to allow our two full time employees to carry over unused vacation
time off. This vote is required in the personnel policy. Motion passed 4-0

Old Business

The MOU has been signed by the selectmen and trustees.

Memorial bench: The one delivered did not have the correct engraving that we had voted on. JO
had forwarded 3 emails that contained a picture of the Welch bench and listed the approved
wording. The emails had never been forwarded to the owner/engraver. JO had talked to the
owner about this and she said if the wording was incorrect she would provide a new bench in



the spring and not bill us until we were satisfied. JO will text her the picture and correct
wording.

Next Meeting: 8 February @ 5:30.

Adjournment At 8:18 it was moved by JS and second by MW to adjourn. Motion passed 4-0.

Respectfully submitted
Jack O’Reilly



