LANGDON

PUBLIC LIBRARY

Board of Trustees Meeting Minutes March 19, 2024

Attendees: Trustees Jack O’Reilly (JO), Alexandra Jacuch (AJ), Meghann Wayss (MW), Paul Pelletier (PP)
(left at 5:10), John Stone (arrived at 5:17) alternate Lillian Wilson (LW) (left at 7:05), Library Director Lara
Berry (LB) (arrived at 6:10)

JO opened the meeting at 4:55

Non-Public: At 5:00 moved by JO and seconded by PP to go into non-public session in accordance with
RSA 91-A:3 Il (a) & (c). Motion approved 5-0 by roll call. At 7:18 moved by JO and seconded by MW to
come out of non-public session. Motion approved 4-0 by roll call

Minutes: February 8, 2024 minutes were moved by AJ to approve. Seconded by JS. Approved 4-0

Treasurer's Report:. LB presented a list of 2023 overexpended budget lines and the underspent lines
they were reimbursed from. This has been requested by the Budget Committee in the past. Moved by
JO to approve the list. Seconded by JS. Motion passed 4-0.

Director’s Report:

¢ Maintenance: The light post base to replace the one that was broken hasn’t been made yet. Our
maintenance person is working on an estimate to make a new one. Light ballast is starting to
deteriot in the new addition. The back door light is broken. LB is waiting to hear back from a
contractor on the lighting issues.

e LB noted that after the last two snowstorms the walkways were not cleared in time for the
library to open. In each instance it haas taken a call to the town hall to have them cleared. JO
sent an email to the selectmen expressing our concern. LB heard back from the town hall asking
what the procedure is to notify town hall when there is a closing. LB told them she texts Martha
or calls town hall.



¢ The staff room has become too small for all the things that happen there and the study rooms
are not always available for staff use. LB is looking at getting a fold down table for staff breaks in
the kitchen. All trustees were asked to think of solutions.
¢ Candidates' night was held on 3/5. 52 attended and it went very well.
* 2 new computers were purchased and set up. A resident took the old ones to donate to a Jersey
City organization that gives them to underprivileged kids.
e A staff appreciation dinner was held February 12
e The second week of April is National Library Week/Staff Appreiatiom. MW was asked by the
board to put a gift package together for the staff since she did such a great job last year.
Policies
* |t was agreed that health insurance buyout that was previously approved by a different board
should be added to the Personnel Policy.
e Longevity Pay addition and Covid policy review were tabled until the next meeting
New Business:
e MW moved and JS seconded to approve the Director's 2024-2025 contract. Motion passed 4-0
e Trustee officers for 2024-2025 are JO Chair, JS Vice Chair, MW Treasurer, AJ Secretary. The Board
welcomed JS as a newly elected member and MW and JO as reelected members.
e MW and LB will work on the second quarter appropriation request from the town next week.
Old Business
Funds owed to the library from the 2023 budget have been received.

Next Meeting: 18 April @ 5:30.
Adjournment At 7:48 it was moved by AJ and second by MW to adjourn. Motion passed 4-0.

Respectfully submitted
Jack O’Reilly



