
 
Board of Trustees Meeting Minutes June 27, 2024 
 
 
Opened the meeting at 5:42pm 
 
In attendance: Lara Berry, Jack O’Reilly, Paul Pelletier, Meghann Wayss, Alexandra 
Jacuch joined late 
 
Meg moved to approve the minutes and Paul seconded.  All approved. 
 
Meg was not able to switch our TD Bank accounts to Citizens due to the fees it would 
cause. 
 
Reviewed and discussed budget. Our budget is on track with a couple of lines being 
overspent.  Hauch Storage sent the library a $1000 donation which will help offset an 
overspent line. 
 
Reviewed and discussed Director’s Report: 
- Lara will get quotes for alarm services from several companies, and follow up with 
trustees  
-Meghann moved to accept $1000 donation. Paul seconded motion. All in favor.  
-40 people signed up for the summer reading program on the first day it was offered 
 
Reviewed Volunteer Policy. Further review is needed. Paul did suggest requiring a 
parent’s signature for minors who wish to volunteer.  
 
Reviewed the proposed Mileage Policy. Additional review and some changes are 
needed before moving forward.  
 
Alexandra gave a brief overview of the NHLTA annual conference which she attended 
earlier in June.  
 
Next meeting will be Monday, July 22 at 5:30pm.  
 
Motion to adjourn at 7:40pm by Paul. Meghann seconded. All in favor.  
 
Respectfully submitted by  
Alexandra Jacuch 


