Board of Trustees Meeting Minutes May 21, 2024

In attendance: Director Lara Berry, Trustees Jack O’Reilly, Paul Pelletier, Meghann
Wayss, John Stone, Alexandra Jacuch Trustee Alternate Jon Wendell

Jack called to order at 5:35

John Stone moved to approve the public and non-public minutes from the 4°18,2024
meeting. Motion was approved 3-0-1 ( Meghann and Alexandra were not yet present.
Jon abstained)

Brittany gave an overview of the Summer Reading Program, the theme is Adventure
Begins at Your Library. She also presented the Board with the accompany “Passport”
filled with activities, summer calendar, bookmark reading log. June 25 is the kick-off and
finale party on August 6. It looks to be a fun and engaging summer program.

The Newington Summer Camp will be at the library 2 days per week this year, instead
of one day as was the schedule last year.

There is a Town Wide Scavenger Hunt planned in conjunction with the other town
departments. It is open for all ages and will be held on July 25.

Discussed Director’s Report

- Meghann motioned to accept $598 in donations for April, John Stone seconded,
all in favor.

- Lara volunteer at the Newington Senior Dinner and said it was amazing.

- John Stone will maintain the Policy updates and Lara will file share the current
policies with John. The old trustee computer no longer works.

- Discussed Library Programming. Jack proposed a sign-up for the monthly Library
Newsletter to be offered to residents at the polls for the November election to increase
outreach of information and programming to town residents.

- Reviewed and discussed Library statistics, which show strong numbers for this
year, especially for Room Usage and Patron Count (which is up 38% so far this year)

Paul moved to approve the updating of the Holiday Pay Policy, Section 5.4 change to
delete a sentence as previously discussed, John Stone seconded, all in favor.

Paul motioned to approve Personnel Policy Section 6.1 change from Town to Library,
seconded by Meghann, all in favor.

Meghann moved to approve Personnel Policy Section 8 change Table from 50 to 20
years, Paul seconded, all in favor.

Alexandra motioned to approve Personnel Policy Section 18.6 and 18.8 change to HR
Department to Library Director, John Stone seconded, all in favor.



John Stone motioned to approve Personnel Policy final approval, Meghann seconded,
all in favor.

Paul motioned to approve Art Display Policy, Meghann seconded, all in favor.
Paul mentioned to approve Material Selection Policy, John Stone seconded, all in favor.

Discussed Juneteenth National Holiday and whether the library should be open that day
in the hopes of serving the community at large and specifically regarding the June 19th
holiday, its history and significance, or if it would be better to honor the June 19 holiday
as a closed library day as a way to honor the significance of the holiday. This
discussion was prompted by a letter received by the Board of Trustees from a
Newington resident, and has been discussed several times over the past months since
the letter was received.

Alexandra motioned to close the Library this year in honor of Juneteenth, and take the
following year to review how the residents are best served in which the Library might
honor and celebrate Juneteenth in coming years, and rev when it is seen how the
residents are best served by the Library being opened or closed on this holiday. John
Stone seconded, 4 in favor, 1 opposed- Meghann.

Discussed Lara’s mileage reimbursement calculation. Restated that next year a Budget
line needs to be added for mileage. This looks to be a significant expense, as Langdon
Library is too small to qualify to have the Interlibrary Loan van stop for drop offs and
pick-ups, therefore Lara has to make the stops at Wiggin Library in Stratham. Current
mileage reimbursement was said to be at $0.67/mile.

John Stone motioned to approve mileage reimbursement for any library employee that
has work related mileage. Alexandra seconded, all in favor.

Next meeting June 27 at 5:30pm.
Paul motioned to adjourn at 7:57pm. John Stone seconded, all in favor.

Respectfully submitted
Alexandra Jacuch



