
 

 
Board of Trustees Meeting Minutes April 18, 2024 

 
Attendees: Trustees Jack O'Reilly , Alexandra Jacuch, Meghann Wayss, John Stone, Library 

Director Lara Berry   

Jack opened the meeting at 5:44 

John motioned to approve minutes from 3/19/24 meeting, Alexandra 2nded, all in favor 

 

Reviewed Treasurer’ s Report 

        -Discussed erroneous wording and funds listing on the Town’ s Capital Improvement Plan 

(CIP) ($522,515 mentioned does not exist, and the Library does not have $200,000 in a capital 

reserve fund. There may be some confusion at the Town regarding the Library’ s Trust Fund, 

which cannot be spent, only the interest amounts earned can be used by the Library). Jack will 

send a letter to the Town to clarify and ask for the CIP to be corrected. 

 

Reviewed the Director’ s Report 

        -TD location that the library uses is closing. Meghann will therefore close out that account 

and move the money to Citizens Bank. Jack motioned to authorize Meghann to transfer funds 

from TD Bank to Citizen’ s, John 2nded, all in favor. 

        -Discussed the possibility of local businesses such as Walmart, JoAnn’ s Fabric and 

Michael’ s contributing to the library’ s programming (ie supplies and materials) 

        -Funding for Camp Newington programming was also discussed, as the library resources 

for crafts and activities are used by the Camp, but the Camp does not contribute any funding. 

 

John motioned to approve corrected Director’ s contract for Lara, Meghann 2nded, all in favor. 

Reviewed Policies outlined in today’ s agenda. 

        -Jack motioned to approve new Longevity Policy, John 2nded, passed in favor with a 3-1 

vote.  Meghann voted No. 



        -Meghann motioned to modify Covid Policy, and take out the isolation requirement and the 

accompanying pay. Alexandra 2nded, all in favor. 

        -John motioned to approve Investment Policy, Meghann 2nded, all in favor. 

        -Meghann motioned to approve Child Safety Policy, John 2nded, all in favor. 

 

8:30pm moved by Jack, 2nded by John to go into non-public session in accordance with RSA 

91-A:3 II (a)&(c). Motion approved 4-0 roll call. At 8:37pm moved by Jack,  2nded by Meghann 

to come out of the non-public session. Motion approved 4-0 by roll call. 

 

 

Next Meeting 5/21/24 at 5:30 pm.  
. 

Adjournm: At 8:45pm motion to adjourn by Jack, 2nded by Alexandra, all in favor. 

 
Respectfully submitted 
Alexandra Jacuch 


