Board of Trustees Meeting Nonpublic Minutes March 19, 2024

Attendees: Trustees Jack O’Reilly (JO), Alexandra Jacuch (AJ), Meghann Wayss (MW), Paul Pelletier (PP)
(left at 5:10), John Stone (arrived at 5:17) alternate Lillian Wilson (LW) (left at 7:05), Library Director Lara
Berry (LB) (arrived at 6:10)

JO opened the meeting at 5:00

The purpose of the meeting was to review a compilation of all trustee comments on the Director's
annual review done by the trustees and to review LB's self-evaluation. Each objective in the review was
discussed individually. Once any changes were agreed to LB joined the meeting to discuss the trustees'
evaluation results. After this was done LB gave a quick update on the staff.

The meeting was adjourned at 7:18 which was moved by AJ and seconded by JS. The motion was
approved 4-0 on a roll call vote.

Respectfully submitted

Jack O'Reilly



