
 

Board of Trustees Meeting Minutes 
 August 27, 2024 
 
 
 In attendance: Lara Berry, Jack O’Reilly, Paul Pelletier, Meghann Wayss, Jon Wendell, Alexandra Jacuch 
 
 5:37 pm Meeting called to order 
 
 Alexandra motioned to approve July 11 and July 22 minutes. Paul seconded motion. All in favor. 4-0. 
 
 The library staff changed their hours in order to provide more coverage, requiring fewer subs and 
reducing budget expenses. With this change, Lara will now be working Wednesdays. 
 
 Reviewed and discussed Director’s Report 
 
 (Meghann arrived) 
 
 Reviewed and discussed Treasurer’s Report: 
 
   Town Allocated Auditing line 9846301, budgeted $575.00, actual cost was $1100, and it’s going to go 
up again next year. The Town recommended that the Library allocate $2000 in the budget. 
 
   Jon motioned to go into non-public meeting to discuss staff pay information.  Paul seconded. Roll call 
vote: Paul -yes, Meghann- yes, Jon- yes, Alexandra- yes, Jack- yes. 5-0 
   Entered non-public meeting 6:15 pm 
 
   Paul motioned to go out of non-public meeting. Seconded by Jack. Roll call vote: Paul- yes, Meghann- 
yes, Jack- yes, Jon-yes, Alexandra-yes. 5-0 
   Ended non-public meeting at 6:39 pm 
 



 Reviewed and discussed 2025 Budget Summary: 
 
   Water used by the cemetery and Meeting House/Church are paid for by the Library. 
 
   Internet is not itemized on the 2025 Budget Summary. Lara feel that it should be. 
 
   The free internet service the library has been using has problems with connectivity, due to too many 
entities at the same time wearing don=wn the modem. Free Internet is funded by e-rate/government 
(not Comcast). Discussed filtering. 
 
   A line Item needs to be added for Internet $2400. Fidium Fiber is less ($199.95/month and includes 
Static IP) 
 
   Meghann requests that timesheets be ready and available on Saturdays. 
 
   (7:41 pm Meghann left meeting) 
 
   Jon motioned to add $2400 line item to the 2025 Budget for internet connection. Alexandra 
seconded. All in favor. 4-0 
 
   Paul motioned to approve the proposed budget $293,650 for 2025 with caveat that it may be 
adjusted for insurance expenses once the Library gets the numbers. Jon seconded. All in favor. 4-0 
 
   Paul motioned to approve $20,000 for Warrant Article for Capital Reserve. Jon seconded. All in favor. 
4-0 
 
 
 Discussed proposed Memorial Fund Policy. Paul motioned to accept the Memorial Policy. Jon 
seconded. All in favor. 4-0 
 
 Briefly discussed Volunteer Policy. Will need discuss further at a later meeting. 
 
 Next Meeting September 26 at 5:30 pm (Thursday) 
 
 7:57pm Paul motioned to adjourn meeting.Alexandra seconded. All in favor 4-0 
 
Respectfully Submitted by Alexandra Jacuch 


