LANGDON

PUBLIC LIBRARY

Board of Trustees Meeting Minutes
July 22, 2024

In attendance: Lara Berry, Jack O’Reilly, Jon Wendell, Alexandra Jacuch, Meghann Wayss (arrived
later)

Meeting called to order at 5:39pm

Jack motioned to approve Minutes from June 27 and table the July 11 meetings. Jon seconded. All in
favor.

Reviewed and discussed Treasurer’s Report.
Lara believes that we are on track as planned.
Clarification is needed on “1575 prior year reimbursement” line item and amount.
Clarification is needed on line item “1914 advance funds to library”.

Reviewed and discussed Director’s Report.

Meghann motioned to approve allowing Lara to use about 2 days of Paid Time Off prior to accrual.
Alexandra seconded. All in favor.

Meghann motioned to approve $19 in donations this month. Jon seconded. All in favor.

Reviewed and discussed Volunteer Policy. Board is continuing to research and determine revisions to
the current policy.

Reviewed and discussed the Mileage Policy. Meghann moved to approve the policy as written, with
the addition of reimbursing tolls, and under the “examples of allowable business purposes include”
adding “Interlibrary Loan Pick-Up and Drop-Off”. Jon seconded. All in favor.



Reviewed and discussed Material Selection Policy. Jon motioned to approve the policy as written, with
the exception to remove the line item of “Material not listed in the Standard Catalog Series” under
section 10. Meghann seconded. All in favor.

Next meeting August 27, 2024 at 5:30pm.

7:38 pm Meghann motioned to adjourn. Alexandra seconded. All in favor.

Respectfully Submitted by Alexandra Jacuch



