
 

Board of Trustees Meeting Minutes 
                                                        September 26, 2024 
> 
> In attendance: Lara Berry, Jack O’Reilly, Lillian Wilson, Jon Wendell, Alexandra Jacuch   Guests for 
proposal: Chris Cross, Frank Kelley 
> 
> Meeting called to order at 5:31 pm 
> 
> Motion to accept meeting minutes from August 27, 2024 by Jon, seconded by Alexandra. All in favor 
4-0. 
> 
> Proposal by Chris Cross, Newington resident and neighbor of Langdon Library, to construct a well-
drained pad for the Library’s trashcans, which currently are located on a grassy area that gets muddy. 
He presented schematics and design for placement and construction. He generously offered to donate 
the materials, time and labor required to complete the project. Alexandra motioned to approve Chris 
Cross’s project proposal, Jon seconded motion. All in favor 4-0. 
> 
> Reviewed and discussed Treasurer’s Report and budget. 
>    -The 2025 Budget will have Technical Services broken out from the Professional Services line, which 
will be helpful for allocate and reviewing funding needs. 
>    - Patricia, the library’s bookkeeper, will remove the $4400 from line 1914 Advance Funds to Library, 
as this is an old entry and now misleading, as the library actually has $4400 more, because the funds 
shown here were already deposited back. 
>    - Patricia’s rate will be increasing next year in 2025. 
>    - Discussed banking fees associated with direct deposit checks for employees. Alternatives and 
possible options to decrease or eliminate this fee to be looked into. Fee is $4 per deposited check. 
> 
> Reviewed and discussed Director’s Report 
>    - Lara to keep board updated on alarm system. 
>    - Discussed lighting. 



>    - Discussed collection development and Langdon Library being part of the “Series Keeper” program 
organized by the NH State Library. 
>    - Lara shared with the Board a thank you post from Great Bay Services and the positive impact 
Langdon Library and staff has within the greater community. 
>    - Discussed programming briefly, noting how highly attended the last meet the author program 
was, as well as up coming programs. 
> 
> New Business 
>    - Jon and Lara to look into finalizing a memorial plaque for SK/Paul Beswick for the patio area 
>    - Discussed how best to dates for future meetings, such as Doodle, or a recurring designated day 
each month. The Board intends to meet on the 3rd Wednesday of each month. The next meeting will 
be at 5:30 pm on Wednesday 10/16. 
>    - Lara shared her ideas regarding building space usage for Theresa and Deb, and some minimal cost 
changes that will have a positive impact on the ability to perform their job requirements and have 
adequate space to do so. 
> 
> Next meeting will be Wednesday October 16 at 5:30 pm. 
> 
> 7:24 pm Alexandra motioned to adjourn meeting, Jon seconded. All in favor 4-0. 
> 
 
   
Respectfully Submitted by Alexandra Jacuch 


