LANGDON

PUBLIC LIBRARY

Board of Trustees Meeting Minutes

Langdon Library Board of Trustees Meeting October 23, 2024

In attendance: Lara Berry, Jack O’Reilly, Paul Pelletier, Jon Wendell, Alexandra Jacuch, Meghann Wayss
(arrived 5:44pm)

Meeting called to order at 5:36 pm
Jack motioned to approve minutes from 9/26/24 meeting, Jon seconded, all in favor 4-0

Reviewed and discussed Treasurer’s Report:
- adjustment has been done by Patricia on line 1900 (no longer showing old $4400), now reflected
clearly and accurately

Reviewed and discussed Director’s Report:

(Meghann arrived)

-Alexandra motioned to approve donations totalling $636 ($550 for Steven Bush Memorial Fund
$50 for Gup Knox Memorial Fund
$36 coffee/copies),
Meghann seconded, all in favor. 5-0

- Discussed the documentary Join or Die and the value of libraries

- Discussed plaque wording for patio donation, Jack motioned to approve wording for patio plaque
(as written in the Director’s Report), Alexandra seconded, all in favor 5-0. Jon and Meg to work on final
plaque proposal, including size and placement.

- Security alarm is working properly

- Interior Lighting: discussed concerns of LED, halogen should be considered as well

- Lara will get a card to thank Chris Cross for the trash can platform



-the internet is working (however an unexpected bill of $3900 bill for the last 3 years of what was
supposed to be free internet service by Comcast). (Comcast continues to charge for the free internet
service.) Lara continues to work to resolve the billing error.

- The staff room project hasn’t moved forward, but changes likely to start in the coming month.
There will be 2 separate work spaces, as planned, by the end of the year.

- Jon and Lara to look into cost per square foot analysis of the library building (approximately
$3.70/sqft

There is a Budget Meeting in December and Lara will send the date, and hopefully board members will
attend to support the Library and its budget.

Reviewed Patron Behavior Policy. Jon motioned to approve modified Patron Behavior Policy, Paul
seconded. All in favor, 5-0

Reviewed Patron Use Policy, Jon motioned to approve changes to the policy, Meg seconded, all in
favor, 5-0

Discussed planning all future meetings for the 3rd Wednesday of the month from here on.

Discussed Budget Summary 2025 and Budget Meeting that Lara and Jack attended.

Alexandra motioned to approve 2025 budget $294,197, Jon seconded, all in favor, 5-0

Quickbook is where the library is incurring $4/direct deposit check fees, not the bank. To reduce costs
one option might eb for the library to switch to writing paper checks for payroll. Further discussion
and consideration before any changes are made.

Next meeting Wednesday, November 20th at 5:30pm.

7:50pm Paul motioned to adjourn meeting, Jon seconded, all in favor, 5-0

Respectfully Submitted by Alexandra Jacuch



