LANGDON

PUBLIC LIBRARY

Langdon Library Board of Trustees Meeting December 18, 2024

In attendance: Lara Berry, Jack O’Reilly, Meghann Wayss, John Stone, Jon Wendell, Alexandra
Jacuch

Meeting called to order at 5:40pm

>Jon Wendell motioned to approve the November 20, 2024 meeting minutes, John Stone
seconded. All in favor, 5-0.

Reviewed and discussed Treasurer’s Report:

- Received notice that the Property Liability increased from $5437 to $S6074, therefore there

should be a budget edit made. Jack motioned to approve the new 2025 Library Budget (with the
increase reflected) of $294,204.00, Alexandra seconded. All in favor, 5-0.

There is a Budget Meeting regarding the 2025 Library Budget on January 8.
There is another Budget Meeting on February 5.

Reviewed and discussed Director’s Report:
- successful programs enjoyed by patrons/attendees in November

- interior entrance lights are now working and cell sensitivity has been removed and are now
on a timer, as all other lights remain on timers

- ongoing Comcast billing issues, may chose to contact NH Consumer Protection (888) 468-
4454 or NH Dept of Justice (603) 271-3658, if not resolved by next month



- Winter Warm-Up community event January 7, 6pm-8pm - direct deposit check fees are
increasing from $4/check to $5/check. Patricia is looking into other options to reduce the cost
for payroll.

- 5 new Book Boxes have been enjoyed by patrons of all ages

- Meghann motioned to accept donations totaling $113.00 ( $100 Gup Knox Memorial
donation, $13 copies/coffee donation), Jon Wendell seconded. All in favor, 5-0.

Reviewed and discussed Internet Acceptable Use Policy.

- Existing policy amended, striking the sentence '(see appendix "Access to Information,
Services, and Networks: an Interpretation of the Library Bill of Rights”.)’" in line item 3. Line item
4. amended to read “Parent(s)/Guardian(s) are responsible for their child’s access to computers,
including Internet use.”

Line item 5. amended to read “The Library cannot guarantee the privacy of and is not
responsible for materials accessed, stored, or transmitted via devices on the Library network by
patrons of any age, including minors.”

Jon Wendell motioned to approve the policy as amended, Meghann seconded. All in favor, 5-
0.

Reviewed and discussed Volunteer Policy: Draft (drafted by Lara Berry 12/18/24) John Stone
motioned to approve, Meghann seconded. All in favor, 5-0.

Discussed early closing of the Library on 12/31/24. Tuesday the normal hours of operation are
10am-8pm. Jon Wendell motioned to close the Library at 5pm on 12/31/24, John Stone
seconded. (Jack O’Reilly abstained from voting.) Motion approved 4-0-1.

Future Library Board of Trustees Meetings will be scheduled on the 3rd Wednesday of each
month at 5:30pm.

Reviewed the memorial marker plans as proposed by Jon Wendell for the donation by SK
Beswick in honor of her late husband Paul Beswick. (Scott the previous Library Director had
used the funds towards the patio.) John Stone motioned to approve the memorial marker,
Alexandra seconded. All in favor, 5-0.

Per RSA 91-3 (C) Jack motioned to go into a Non-Public Meeting, Alexandra seconded. Roll call
vote: Meghann Wayss- yes, John Stone- yes, Jon Wendell- yes, Alexandra Jacuch- yes, Jack
O’Reilly- yes. All in favor, 5-0. Motion approved to go into a Non-Public Meeting at 7:05pm.
Jack motioned to adjourn Non-Public Meeting at 7:17pm, John Stone seconded. Roll call vote:
Meghann Wayss- yes, Jon Wendell- yes, Alexandra Jacuch- yes, John Stone-yes, Jack O’Reilly-
yes. All in favor. 5-0. Motion approved to adjourn Non-Public Meeting at 8:17pm.

Jon Wendell motioned to seal the non-public minutes, John Stone seconded. All in favor, 5-0.
Next Board of Trustees Meeting 1/15/2025 at 5:30pm.

Jack motioned to adjourn meeting at 7:20 pm, John Stone seconded. All in favor, 5-0.



Respectfully Submitted by Alexandra Jacuch



